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Faculty Senate Minutes 
May 2,2002 
Call to order: 4:16 pm; Riggle Room; ADDC. 
Senators Absent: Charles Baker-Clark, Ric Caric, William Grise, and Teresa Hardman. 
Minutes: Minutes of April18, 2002 were approved as distributed. 
Senate Action: 
Fiscal Affairs: 
. 
Family Medical Leave Act was presented for a first reading. Senator Buck moved to suspend the 
rules and vote today. Seconded, passed. Senator Lennex moved to table until information 
regarding federal mandate information was obtained. Seconded, failed. Senator Keenan asked 
the committee to withdraw the motion considering the nature of the proposaL Committee 
·1 
withdrew motion. 
Senator Keenan moved to extend the meeting until all business was completed. Motion 
seconded and passed. 
Governance: 
Institutional Review Board for the Protection of Human Subjects in Research was presented for a 
, 
second reading. Motion passed. 
Old Business: 
Pac-30: Performance-Based Compensation Plan for Facility was presented for a second reading. 
Senator Keenan made the following friendly amendment: Line 53: 'Approved criteria shall be 
distributed to all faculty before the beginning of the calendar year for which the criteria are being 
applied.' to become third sentence. Friendly amendment accepted. Senator Gruninger made the 
following as a friendly amendment: Line 50: for a second sentence to read 'These criteria shall 
be consistent with departmental FEPs and shall be approved by a majority of tenured and tenure 
track faculty and the dean.' Friendly amendment accepted. Senator Buck made the following as 
a friendly amendment: Line 49 as a first sentence to read 'All colleges shall create a clear process 
and specific criteria for awarding shares on a college-wide basis.' Friendly amendment accepted. 
Senator Buck made the following change to his friendly amendment: 'All colleges shall create a 
clear process and specific criteria for awarding shares that are awarded on a college-wide basis.' 
Changes were accepted. Pac-30 as revised was passed. 
o 
o 
o 
New Business: 
Senator Keenan made the following motion: 'Be it resolved that the Faculty Regent make an oral 
report regarding the Penson Evaluation ofthe President to the Faculty Senate at the earliest 
opportunity. Such report shall be as comprehensive as possible.' Motion seconded and passed. 
Adjournment: 6:25 pm 
o 
o 
o 
Faculty Senate Minutes 
August 22, 2002 
Call to order: 4: 15 pm; 111 Rader Hall. 
Members Absent: Ric Caric, Karen Lafferty, and Ron Skidmore. 
Minutes: Minutes of May 2,2002, approved. 
Governance Committee: 
The following committee nominations were approved: TRC Academic Subcommittee - Mark 
Blankenbuehler, term ending 2003; Library Committee - Mattie Burton, term ending 2004; 
Faculty Promotion - Zexia Barnes, term ending 2005; Research & Creative Productions - Charles 
Morgan, term ending 2003; David Oyen" term ending 2003; Tenure Committee - David Olsen, 
term ending 2004; James Knoll, fall 2002 for Paul McGhee; Service Committee - Michelle 
Kunz, term ending 2003; Diana Haleman, term ending 2004; Intercollegiate Athletics - Melinda 
Willis, term ending 2004; J acklynn Darling, term ending 2005; Nancy Peterson, term ending 
2004; International Affairs Advisory Committee - Adam Kantrovich, term ending 2003; and 
election nominations for Faculty Rights & Responsibilities - Cathy Thomas and Alaina Scott, 
term to end 2004. 
Gavel was turned over to Chair Lennex by outgoing Chair Morrison. 
Election: 
The following were nominated for executive council: BUS - Roland Buck, Thomas Creahan, and 
Ken Henderson; EDU - Teresa Hardman, Robert Grueninger, and Karen Lafferty; HUM - Terry 
Irons, Thomas Kiffmeyer, and Cathy Thomas; and S&T - Wade Cain, Kathy Lewis, and Brent 
Rogers. 
The following were elected as departmental representatives for the executive council: Thomas 
Creahan, BUS; Robert Grueninger, EDU; Terry Irons, HUM; and Wade Cain, S&T. 
The remainder of the nominees were placed on the ballot for the two remaining at large 
positions. The following were elected as at large representatives for the executive council: Kathy 
Lewis and Brent Rogers. 
Members of the new executive council were placed on the ballot for chair elect. Thomas 
Creahan was elected as the chair elect. 
Adjournment: 5:15 pm. 
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Faculty Senate Minutes 
August 22, 2002 
Call to order: 4: 15 pm; 111 Rader Hall. 
Members Absent: Ric Caric, Karen Lafferty, and Ron Skidmore. 
Minutes: Minutes of May 2, 2002, approved. 
Governance Committee: 
The following committee nominations were approved: TRC Academic Subcommittee - Mark 
Blankenbuehler, term ending 2003; Library Committee - Mattie Burton, term end~ng 2004; 
Faculty Promotion - Zexia Barnes, term ending 2005; Research & Creative Productions - Charles 
Morgan, term ending 2003; David Oyen" term ending 2003; Tenure Committee - David Olsen, 
term ending 2004; James Knoll, fall 2002 for Paul McGhee; Service Committee - Michelle 
Kunz, term ending 2003; Diana Haleman, term ending 2004; Intercollegiate Athletics - Melinda 
Willis, term ending 2004; Jacklynn Darling, term ending 2005; Nancy Peterson, term ending 
2004; International Affairs Advisory Committee - Adam Kantrovich, term ending 2003; and 
election nominations for Faculty Rights & Responsibilities - Cathy Thomas and Alaina Scott, 
term to end 2004. 
Gavel was turned over to Chair Lennex by outgoing Chair Morrison. 
Election: 
The following were nominated for executive council: BUS - Roland Buck, Thomas Creahan, and 
Ken Henderson; EDU - Teresa Hardman, Robert Grueninger, and Karen Lafferty; HUM - Terry 
Irons, Thomas Kif:fi:neyer, and Cathy Thomas; and S&T - Wade Cain, Kathy Lewis, and Brent 
Rogers. 
The following were elected as departmental representatives for the executive council: Thomas 
Creahan, BUS; Robert Grueninger, EDU; Terry Irons, HUM; and Wade Cain, S&T. 
The remainder of the nominees were placed on the ballot for the two remaining at large 
positions. The following were elected as at large representatives for the executive council: Kathy 
Lewis and Brent Rogers. 
Members of the new executive council were placed on the ballot for chair elect. Thomas 
Creahan was elected as the chair elect. 
Adj oumment: 5: 15 pm. 
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Faculty Senate Minutes 
September 5,2002 
Call to order: 4: 1 0 pm; 111 Rader Hall. 
Senators Absent: 'Ric Caflc, Mary Netherton, and John Secor. 
Minutes: Minutes of August 22, 2002 approved as written. 
Senate Actions: 
Chair's Report: 
Chair Lennex reported that the resolution regarding approval for Senate to consider committee 
nominations approved upon senate approval had been accepted with the stipulation that the 
Provost have one day prior notification. 
Chair turned the floor over to Beth Patrick, Associate Vice President for Planning and Budgets, 
and Dr. Eaglin, President, for presentations regarding the budget and computer placement 
program. A question and answer session followed. . 
Committee Reports: 
Academic Polices: The following officers were announced: Thomas Creahan, Chair; T~resa 
Hardman, Vice Chair; and David Eisenhour, Secretary. 
Communications: The following officers were announced: Wade Cain, Chair; Jeanie Lee, Vice 
Chair; Tom Kmetz, secretary. 
Evaluations: The following officers were announced: Terry Irons, Chair; Karen Lafferty, Vice 
Chair; they would have a rotating secretary. Meetings would be in 112 Combs. 
Fiscal Affairs: The following officers were announced: Kathy Lewis, Chair; Roland Buck, Vice 
Chair; they would have a rotating secretary. 
Governance: The following officers were announced: Brent Rogers, Chair; Ken Henderson, Vice 
Chair; they would have a rotating secretary. 
Faculty Rights & Responsibilities Committee election results for the Caudill College of 
Humanities resulted in the election of Alaina Scott. 
Professional Policies: The following officers were announced: Robert Grueninger, Chair; Ricky 
Little, Vice Chair; they would have a rotating,~ -S-t 'l' .e~Clvr\) 
Adjournment: 5:57 pm. 
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Faculty Senate Meeting September 19, 2002 
Draft Minutes 
Call to Order: 4:10pm; 111 Rader Hall. 
Members absent: Van Duan, Robert Grueninger, Teresa Howell, Terry Irons, Wayne 
Isham, and Deborah Plum. 
Consideration of Minutes: Delayed until the October 3rd meeting. 
Senate Actions: 
Chair's Report 
Chair reported on the following: 
1. COSFL Meeting held September 14. 
2. Morehead State Fall 2002 student enrollment is at 9,303. 
3. Planning Committee changes have been made and are favorable. The Faculty 
Senate had said that administrators appointed by the division vice-presidents 
would be non-voting. There was an administrative change: administrators will 
now have voting privileges and four staff members appointed by the Staff 
Congress will have been removed from the Planning Committee. 
Provost Report: The following was discussed: 
1. Faculty should unobtrusively remind students on their rolls to pay their fees. 
2. There are three new ad-hoc committees. 1st committee is related to multimedia 
and needs assessment for immediate and future needs. 2nd committee is 
concerned with laboratories and equipment. 3rd committee is concerned with 
overseeing a $10,000 software pool. 
3. Overload pay for faculty teaching at Extended Campus Centers. 
4. Reading Day. 
Regent Report A meeting of the Board of Regents will be held on Friday, September 
25. 
Senate Actions: 
Committee Reports 
Evaluation Different departments are working on an alternative student evaluation that 
would substitute for the IDEA evaluation. AI Baldwin is doing a pilot study of this 
alternate evaluation this fall. 
o 
o 
o 
Old Business 
Dr Rogers of Governance gave a first reading of a motion pertaining to title changes in 
standing and advisory committee descriptions. 
Dr. Rogers read a resolution for timely approval of Faculty Senate nominations to 
committees. This was sent to the administration in the spring. This resolution is a 
reaction to what we had already done. 
Professional Policies The following was presented for a 1st reading: 
1. PG-9: Personal Leave of Absence Without Pay (Other than Military or Family 
Medical Leave) 
2. PG-1 O:Leave of Absence with Pay for Short-Term Military or National Guard 
Services or Training Day 
3. PG-48: Vacation Leave 
4. PG-49: Sick Leave 
5. PG-52:Family and Medical Leave 
Motion was made and seconded to suspend the rules and allow a 2nd reading today and 
voting on all 5 PG's. Motion failed 12 FOR and 9 AGAINST. 
Senator Buck moved that PG-39 not be presented to the Board of Regents until faculty 
has had time to review and vote on it. Motion seconded. Motion passed. 
Motion made by Senator Caric and seconded by Senator Irons to suspend rules and 
wave a 2nd reading of all other PG's and have discussion on all others (PG-9,PG-10, 
PG-48, PG-49 and PG-52). Motion passed. 
Senator Caric made the following friendly amendment: on PG-10: 'Amend PG 1- to 
delete "and approved" and change "by" to "to" on lines 40-41. 
All PG;s passed. 
Meeting adjourned at approximately 6 PM. 
Respectfully submitted by Wade Cain. 
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change "by" to "to" on lines 40-41. 
QI PG;s passed. 
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o 
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Faculty Senate Minutes 
October 3,2002 
Call to order: 4: 10 pm; 111 Rader Hall. 
Senators Absent: Teresa Hardman, Ricky Little, Randy McCoy, Mary Netherton~ 
and Cathy Thomas. 
Minutes: Minutes of September 5, 2002 were presented for approval. Senator Cain moved to 
amend the minutes to show Ric Caric as present. Seconded and passed. Minutes passed as 
amended. 
Senate Actions: 
Committee Reports: 
Academic Polices: The Reading Day Resolution was withdrawn. 
Governance: 
Title Changes for Committee Descriptions was presented for a second reading. Motion passed 
unanimously. 
The following committee nominations were presented and approved: Research & Creative 
Productions Committee: Allen Risk; term ending 2003. Professional Development Committee: 
Vivian Cyrus, S&T; and Karen Lafferty, EDU~ 
A motion regarding the Planning Committee was presented. Senator Creahan made the 
following friendly amendment: That the motion read as follows: 'The Governance Committee 
moves that the changes in the Planning Committee description as stipulated by the Provost and 
President be accepted.' The friendly motion was accepted. The motion passed, with Senator 
Irons expressing his desire that the minutes reflex his no vote. 
Professional Policies: 
PG-49: Sick Leave was presented for a second reading. Senator Rogers moved to return the 
document back to committee. Seconded and passed. 
Adjournment: 5:35 pm. 
Faculty Senate Minutes 
October 17, 2002 
Call to order: 4: 1 0 pm; 111 Rader HalL 
Senators Absent: Haiwook Choi, Julie Gawne, William Grise', Tom Kmetz, Jeanie Lee, and 
Charles Morgan. 
Minutes: Minutes of September 19, 2002 were presented. Senator Buck moved to have Senator 
Irons name removed from the absences. Motion seconded and passed. Minutes of September 19 
were approved as amended. Minutes of October 17, 2002, were approved as distributed. 
Senate Actions: 
Committee Reports: 
Governance: The Technology Resources Committee was presented for a first reading. 
Professional Policies: PG-l: Regular and Nonregular University Employment; and PG-3: Types 
of Employment were presented for a first reading. 
PG-49:Sick Leave was presented for a second reading. Senator Dickson moved to withdraw the 
PG until the most recent issue could be presented. Motion seconded and passed. 
Adjournment: 5:05 pm. 
o 
o 
o 
Faculty Senate Minutes 
November 7,2002 
Call to order: 4: 1 0 pm; 111 Rader Hall; MSU. 
Senators Absent: Ric Caric, Tom Creahan, Dale Dickson, William Grise', and Edna Schack. 
Minutes: Minutes of October 17,2002, passes as distributed. Minutes of October 31,2002, 
passed as corrected. 
Senate Actions: 
Governance Committee: 
Technology Resources Committee was presented for a second reading. Senator Irons made the 
following as friendly amendments: 'change would to will in lines 12, 14, and 118.'. Friendly 
amendm~nt accepted. Senator McCoy made the following as a friendly amendment: ' in line 81 
insert technology skills after student'. Friendly amendment was not accepted. Senator McCoy 
made the following motion: 'insert technology skills after student in line 81.' Motion was 
seconded and failed. Technology Resources.Committee passed as amended. 
Professional Policies Committee: 
PG-49: Sick Leave was presented for a second reading. Senators Rogers, Irons, and Barnett 
presented the following as a friendly amendment: 'in line 121 insert after time, and whenever 
possible.'. Friendly amendment accepted. PG-49 passed as amended. 
PG-1 and PG-3 were withdrawn. 
New Business: 
Senator Irons presented a resolution in regard to IDEA as a first reading. 
Senator Henderson presented a resolution in regard to Parking as a first reading. 
Adjournment: 6:00 pm. 
o 
o 
o 
Faculty Senate Minutes 
November 21,2002 
Call to order: 4: 16 pm; 111 Rader Hall. 
Senators Absent: Darin DeMoss, Dale Dickson, David Eisenhour, Robert Gruninger, Teresa 
Hardman, Mary Just, Thomas Kiffmeyer, and Edna Schack. 
Minutes: Minutes of November 7,2002 passed as distributed. 
Senate Actions: 
Governance Committee: 
The following committee nominations was approved: Research and Creative Production 
Committee - Edith Lombardo to replace Rebecca Katz. 
Professional Policies: 
PG-l: Regular and Nonregular University Employment was presented for a second reading. 
Senator Lewis made the following friendly amendment: 'line 19 strike more than and add after 
or more after nine.' Accepted. Senator Rogers made the following friendly amendment: 'on line 
15 add back the strike out in paragraph two and add without expectations to continuance.' 
Accepted. Senator Lewis withdrew her friendly amendment. Senator Caric moved to send PG-l 
back to committee. Seconded and passed. 
PG-3: Types of Appointments was presented for a second reading. Senator Rogers moved to 
send PG-3 back to committee and that it be brought back at the same time PG-l return. 
Seconded and passed. 
Old Business: 
IDEA waiver was presented for a second reading. Motion failed. Senator Buck moved that 
Academic Policies consider or reevaluate the use of IDEA. 
Parking Request motion presented for a second reading. Senator McCoy made the following 
friendly amendment: 'replace Faculty Senate strongly urge with University require'. Not 
accepted. Senator Irons made the following friendly amendment: 'after urge add the University 
requires'. Accepted. Senator Cain made the following friendly amendment: 'add be 
immediately removed when it has been determined by computer that they are not a faculty or 
staff members car'. Not accepted. Senator Buck made the following friendly amendment: 'or 
vehicle not properly registered with faculty and staffbe immediately removed'. Accepted. 
Senator Rogers made the following friendly amendment: 'strike everything below the three 
Whereas are replace with - be it resolved that public safety immediately begin consistent and 
appropriate enforcement of existing parking regulations.' Friendly amendment accepted. 
o 
o 
o 
Senator Buck moved to send this matter back to the Fiscal Affairs Committee for further 
consideration. Seconded. Senator Buck moved to change from Fiscal Affairs to and ad hoc 
committee appointed by the Executive CounciL Seconded and passed. 
Adjournment: 5:55 pm. 
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Professional Policies: 
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of existing parking regulations.' Friendly amendment accepted. Senator Buck moved to send this 
matter back to the Fiscal Affairs Committee for further consideration. Seconded. Senator Buck 
moved to change from Fiscal Affairs to and ad hoc committee appointed by the Executive 
Council. Seconded and passed. 
Adjournment: 5:55 pm. 
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Agenda: September 5, 2002 
I. Call to Order 
II. Consideration of Minutes from August 22 meeting 
III. Chair's report 
a. Topics: Resolution for Approval of Standing Committee Appointments 
h. Special Guests: Dr. Ron Eaglin and Beth Patrick. 
IV. Provost report 
V. Regent report 
VI. Committee Reports: 
1. Topics: Budget 2002-2003, Computer Replacement 
Program, and property purchase 
a. Academic policies 
h. Communication 
c. Evaluation 
d. Fiscal affairs 
e. Governance 
f Professional policies 
VII. New Business 
VIII. Adjournment 
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October 3, 2002 
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L Call to Order 
II. Consideration of Minutes from September 5 meeting 
III. Provost report 
• 
N Regent report 
, 
N 
VI. Committee Reports: 
a. Academic policies 
a. Second Reading-- Reading Day Resolution 
b. Communication 
c. Evaluation 
d. Fiscal affairs 
e. Governance 
a. First Reading -- Title Changes for Committee Descriptions 
g. Committee appointments 
h. Motion - Planning Committee 
f. Professional policies 
a. Secon~ Reading - PG-49 
VI. New Business 
o VII. Adjournment 
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rlllJ. 3.11 Ul~~. ADMINISTRATIVE ACTION ON MOTIONS OF THE MSU FACULTY SENATE 
2002-03 ACADEMIC YEAR 
o 
o 
I. MOTION: Planning Committee Motion 
Attachments: 1 
Date Passed By the Senate 10/3/02 
Date Signature of Faculty Senate Chair 
II. ACTION: 
VP COMMENTS: 
President 
A. I concur with the motion of the Senate and hereby direct the Faculty Senate or administrative 
personnel concerned to implement this motion. 
B. I concur with the motion of the Senate. This motion, however, requires further approval through 
University channels. I will seek this approval. 
C. I concur with the motion of the Senate, with the attached stipulations. * 
D. I do not concur with the motion of the Senate, for the reasons attached. 
ID. SIGNATURES: 
Signature of President Date 
* A motion accepted with stipulations is considered approved for implementation upon the Senate's acceptance 
of the stipulations. 
Date of Senate's Acceptance 
of Stipulations 
Signature of Faculty Senate Chair 
********************************************************************************************* 
PLEASE RETURN ORIGINAL WITH SIGNATURE AND ATTACHMENTS TO THE FACULTY SENATE: 
UPO 1021 
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MOREH'EAD STATE UNI'VERSIT' 
FACULTY SENATE 
Agenda 
October 17,2002 
I. Call to Order 
II. Consideration of Minutes from September 19, October 3 meeting 
III. Chair Report 
a. Dean's Council 
N. Committee Reports 
a. Academic policies 
b. Communication 
c. Evaluation 
d. Fiscal affairs 
e. Governance 
1. First Reading: Technology Resources Committee 
f. Professional policies 
1. First Reading: PG-1 
2. First Reading: PG-3 
3. Second Reading: PG-49 
V. New Business 
VI. Adjournment 
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Agenda Faculty Senate 
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Memorandum 
To: Ronald Eaglin, MSU President 
From: Ad Hoc Committee on Faculty Compensation 
Date: 16 December 2002 
Re: Salary Recommendations 
As you know, the Ad Hoc Committee on Faculty Compensation has been meeting 
regularly to discuss our recommendations for funding faculty salaries and addressing 
salary compression issues. We appreciate the helpful informal feedback you have 
provided for us on several occasions, and we are ready to make a formal recommendation 
at this time. 
On the following pages you will discover the complete plan our committee has 
developed, beginning with your stated goal of bringing the average faculty salary to at 
least the 50th percentile of the Kentucky regional universities. We provide some basic o assumptions about carrying out this plan and a distribution strategy. 
o 
After closely studying faculty salaries at the department level, we concluded that the 
salary conditions in each department are unique and that individual departments should 
have considerable flexibility in addressing these challenges. The distribution model 
reflects this belief, balanced by administrative oversight. 
Should you have any questions, or if you would like us to provide additional information, 
please contact us through our chair, Ron Morrison (EFLP). 
Committee Members: 
Al Baldwin 
Lary Cowart 
Gerald DeMoss 
Lesia Lennex 
Bruce Mattingly 
John Modaff 
Mike Moore 
Charles Morgan 
Ron Morrison 
Beth Patrick 
Capp Yess 
·0 
o 
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GOAL: 
Ad-hoc Committee on Faculty Compensation 
Overview of Faculty Salary Distribution Model 
The goal as set by the President is to bring the average faculty salary to at least the 
50th percentile of the Kentucky regional institutions. 
ASSUMPTIONS: 
• A strategy and plan for distribution of available salary resources should be 
developed outside of concern for what the specific salary resource pool will be for 
the upcoming fiscal period(s). 
• Any strategy for reaching this goal will not likely be financially feasible to 
implement in a single year so commitment toward funding the plan would be a 
multi-year priority of the administration. 
• A combination of increasing revenues and reallocating existing resources may be 
required to fund the multi-year salary initiative. 
DISTRIBUTION STRATEGY: 
• New salary dollars available for allocation toward faculty salaries would be 
distributed through two pools: 
1. Merit pool: Sixty percent (60%) of the salary resources available for raises 
should be distributed based on established merit (PBSI) formula. 
2. Equity pool: Remaining forty percent (40%) of available salary resources 
should be distributed by the Department Chair to target one or more 
specific departJ,nental salary issues including (but not limited to): 
• Compression among and within academic ranks . 
• Distance from regional salary averages * for the rank and discipline 
• Consideration for time-in-rank with meritorious performance and other 
academic credentials or performance factors 
Distribution Methodology Guidelines: 
• Distribution methodology may not be based on a percentage of 
base ·salary. 
• Distribution methodology may target faculty in a specific 
discipline, rank, gender or other sub-group based on priorities set 
within that department. 
* Regional Salary Averages for each faculty rank and discipline were gathered from a special 2002 CUP A 
faculty salary study that included salary data from four Kentucky comprehensive universities and six of 
MSU's non-collective bargaining benchmark institutions to complete the minimum study group size often 
institutions. Institutions included in the special study request were Eastern Kentucky University, Murray 
State University, Northern Kentucky University, Western Kentucky University, Central Missouri State 
University (MO), Jacksonville State University (AL), Southeast Missouri State University (MO), 
Tennessee Tecooological University (TN), University of Tennessee at Chattanooga (TN), and Western 
Carolina University (NC). 
o 
o 
'0 
• Rationale must be provided for increases that would move a salary 
significantly higher than the regional salary average * for the rank 
and discipline. 
• Distribution methodology must be approved by College Dean and 
Provost. 
• Rationale for distribution and the multi-year plan for addressing 
the unique departmental equity issues must be communicated to 
the departmental faculty members by the Department Chair. 
• College Dean and Provost, in consultation with the department 
chairs, may elect to reallocate any portion of equity funds between 
departments or colleges if a given department or college does not 
have significant internal equity issues and salaries are in-line with 
comparable regional salary averages *. 
• Regional Salary Averages for each faculty rank and discipline were gathered from a special 2002 CUP A 
faculty salary study that included salary data from four Kentucky comprehensive universities and six of 
MSU's non-collective bargaining benchmark institutions to complete the minimum study group size often 
institutions. Institutions included in the special study request were Eastern Kentucky University, Murray 
State University, Northern Kentucky University, Western Kentucky University, Central Missouri State 
University (MO), Jacksonville State University (AL), Southeast Missouri State University (MO), 
Tennessee Technological University (TN), University of Tennessee at Chattanooga (TN), and Western 
Carolina University (NC). 
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Memorandum 
To: Ronald Eaglin, MSU l!resident 
From: Ad Hoc Committee Dn Faculty Compensation 
Date: 16 December 2001 
Re: Salary RecommendatiDns 
As you know, the Ad Hoc Committee on Faculty Compensation has been meeting 
regularly to discuss our recommendations for funding faculty salaries and addressing 
salary compression issues. We appreciate the helpful infoffilal feedback you have 
provided for us on several occasions, and we are ready to make a formal recomnlendation 
at this time. 
On the fonowing pages YOll will discover the complete plan our committee has 
developed, beginning with your stated goal of bringing the average faculty salary to at 
least the 50th percentile of the Kentucky regional wllversities. We provide some basic 
assumptions about carrying out this plan and a dislribution strategy. 
After closely studying facility salaries at the department level, we concluded that the 
salary conditions in each department are unique and that individual departments should 
have considerable flexibilit;y in addressing these challenges. The distribution m~del 
reflects this belief, balaneen by administrative oversight 
Should you have any questions, or if you would like us to provide additional infurmati<Dn, 
please contact us througb our chair, Ron Mo:rrison (EFLP). 
Committee Members: 
AlBaldwin 
Lary Cowart 
Gerald DeMoss 
Lesia Lennex 
Bruce Mattingly 
John Modaff 
Mike Moore 
Charles Morgan 
Ron Monison 
Beth Patrick 
Capp Yess 
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GOAL: 
Ad-boc Committee on Faculty Compensation 
Overview of Faculty Salary Distribution Model 
The goal as set by the President is to bring the average faculty salary to at least the 
50th percentile of the Kentucky regional institutions. 
ASSUMPTIONS: 
• A strategy and plan for distribution of available salary resources should be 
developed outside (If concern for what the specific salary resource pool will be for 
the upcoming fiscalperiod(s). 
• Any strategy for reaching this goal will not likely be financially feasible to 
implement in a single year so commitmenttoward funding the plan would be a 
multi-year priority of the administration. 
• A combination of iilcreasing revenues and reallocating existing resources may he 
required to fund the multi-year salary initiative. 
DISTRIBUTION STRATEGY: 
• New salary dollars available for allocation toward faculty salaries would be 
distributed throughiwo pools: 
1. Merit pool: Sixty percent (60%) o:fthe salary resources avallable for raises 
should be distributed based on established merit (PBSI) formula. 
2. Equity pool: Remaining forty percent (40%) of available salruy resources 
should be distributed by the Deparbnent Chair to target one or more 
specific departmental salary issues including (but not limited to): 
G Compression among and withim. academic ranks 
• Distancf: from regional salary averages * for the rank and discipline 
• Consideration for time-in-rank with meritorious performance and otler 
academic credentials or performance factors 
Distribution· Jethodology Guideliues: 
• Distribution methodology may not be based on a percentage of 
base salary. 
• DistJibution methodology may target faculty in a specific 
disc:i?line, rank, gender or other sub-group based on priorities sel 
within that department. 
• Regional Salary Averages for each faculty rank and discipline were gathered from a special 2002 CUPA 
faculty salary study that includei salary data from four Kentucky comprehensive universities ami six of 
MSU's non-collective bargaininE benchmark institutions to-complete the minimum study group size ofren 
institutions. Institutions inc1udeli in the special study request were Eastern Kentucky University, MurraJ 
State University, Northern KeutIcky University, Western Kentucky University, Central MissoUJi State 
University (MO), Jacksonville State University (AL), Southeast Missouri State University (MOl, 
Tennessee Technological Univelsity (TN), University ofTeonessee at Chattanooga (TN), and Western 
Carolina University (NC). 
o 
o 
o 
• Ratii:)nale must be provided for increases that would move a salary 
significantly higher than the regional salary average" for the rank 
and niscipline. 
• Distribution methodology must be approved by College Dean and 
Prowst. 
e RatiGmale for distribution and the multi-year plan for addressing 
the unique departmental eq-mty issues must be communicated to 
the departmental faculty members by the Department Chair. 
01 College Dean and Provost, in consultation with the department 
challIs, may elect to reallocate any portion of equity funds between 
departments or colleges if a given department or college does not 
have significant internal eqmty issues and salaries are in-line with 
comparable regional salary averages *. 
• Regional Salary Averages far each faculty rank and disciptine were gathered from a special 2002 CUPA 
faculty salary study that included salary data from four Kentucky comprehensive lmiversities and six of 
MSU's non-collective bargaining benchmark institutions to complete the minimum study group size of~n 
institutions. Institutions included in the special study request were Eastern Kentucky University, Murral 
State University, Northern Koo1Icky University, Western Kentucky University, Central Missouri State 
University (MO), Jacksonville ~ate University (AL), Southeast Missouri State University (MOJ, 
Tennessee Technological UniJleIsity (TN), University ofTeunessee at Chattanooga (TN), and Western 
Carolina University (NC). 
